 September 14, 2008-Agenda MDPOBC meeting
Attendees: Susan Polansky, Barbara Cheadle, Kevin Harris, Leslie Garrison, Bill and Bernadette Jacobs, Trudy Pickrel
Report on the summer Braille Enrichment for Literacy and non-visual Learning [BELL] program:
* 2 week day program for low vision children ages 4 to 10 providing intense Braille instruction with positive role modeling along with mobility and some ADL skills

* 12 children registered, due to transportation issues 3 were not able to attend
* 1 total blind child was accepted into the program due to her special circumstance

* MDPOBC sincerely thanks teachers Jackie Anderson and Jackie Otwel who developed and implemented the program, and thanks to Mary Jo Thorpe who worked with the children on mobility skills.  MDPOBC is grateful for the support and cooperation of the NFB of MD and also thanks volunteers Bernice and Bonnie who helped to make the program a success. 
The program was so successful that it may be taken on the road to other affiliates

Drawing for Bookcase Raffle: MDPOBC thanks Bill Jacobs for donating his time and talent to build the bookcase for the raffle. Winning ticket was drawn by Bill Pickrel, winning ticket was sold by Jason Polansky.  Proceeds yet to be calculated.
Discussion of further fund raising: due to the geographic challenge of group fund raising efforts membership will be encouraged to work locally for fund raising such as through local chain restaurants. Anyone planning a fund raiser must be notify the president and receive approval.

Treasurer’s Report

Presented by Barbara Cheadle
Current balance $3186

Convention plans

1. Childcare: Sharonda Baker will be the Childcare coordinator this year. Stipends will again be offered to the coordinator and staff for the childcare room.  After discussion of the feasibility of offering childcare on Sunday morning it was decided that this is not feasible due to staffing and the time it takes to clean up and pack up the room-all of which must be done Sunday morning. 
2. Friday Activities: Discussion included need to coordinate activities with NFB of MD to prevent duplication and fragmentation of the programs. After discussion it was decided MDPOBC should do one activity and to do it well rather than spreading thin in offering 2 or 3 activities. Last years Introduction to Braille was a big success.  Plan for this year-cane walk for sighted parents and others. Will need to recruit at least 2 volunteer to conduct the cane walk, discussion of recruiting volunteer O&M instructors, preference is that at least one volunteer instructor to be blind.
3. Parent Luncheon

Election of Officers and Board: Barbara Cheadle offered to chair the nominating committee, this year we will have election of officers and board.
Speakers: After discussion it was decided to ask 2 college freshmen to speak on their experience in transitioning from high school to college. Participation by other youth in various activities will be recognized by asking those in attendance to stand in place and state where they have gone [camps] or what they participated in over the past year 
          NFB of MD teacher of the year will be asked to speak.
4. Trudy Pickrel volunteered to send make and send out the next     

 mailing to include: convention child care notice and registration, membership renewal form, convention activity flyer [request to sign up in advance], notice of breakfast and bake sale in February, notice of Christmas Party in December, note to watch for further information on Spring Parent and Family Day at the National Center of the Blind. 
Membership will be encouraged to share these flyers with their local TVI’s for distribution to their students.

Some members will be asked for brief statements to be submitted on how being involved in the MDPOBC has had a positive impact on them and their children. Statements will be chosen to be placed on the membership renewal form. 

5. Christmas Party: December 20th during the Baltimore Chapter meeting. 

     Leslie Garrison volunteered to coordinate this again this year. 
6. Spring Activity: after discussion it was decided to plan an MDPOBC Parent and Family Day at the National Center of the Blind on April 25th from 10:00 AM to 2:00 PM. Activities will [hopefully] include: cooking without looking, ADL skills such as folding laundry/hanging clothes/carrying trays/etc, possible shop class. Child care or an activity for the children would need to be provided so parents could attend the training sessions. Sessions will be followed by a family picnic using the deck at the center or indoors if the weather is not conducive to being outside.  Further planning to be completed at a later date.
Respectfully submitted,
Bob Watson

Secretary

