MINUTES FROM MDPOBC Meeting
November 16, 2008
Attendees: Bill Jacobs, Darlene Dorr, Sheronda Baker, Leslie Garrison, Trudy Pickrel, Bob Watson, Barbara Cheadle, Susan Polansky

Meeting called to order at 7:45 am by President Susan Polansky.

Old Business

An overview of the minutes were read by Susan from the last board meeting. 

Treasurer’s Report (Barbara Cheadle) – Balance of $2045.49, but there are some unaccounted expenses from current convention that will make the current balance closer to $1015.24.
Other business: 
** Childcare-- Sheronda reports that there were several “Kids Gone Wild”, and therefore we must determine if the proper group of childcare workers were selected.  Barbara suggests that a list of guidelines and procedures be developed for use in the childcare room. This will be drafted by Sheronda by or before the next board meeting. Additionally, the sign in/out procedure must be reviewed. 

** Fundraiser idea—Pizzeria Uno had a good program that allows a share of the evening’s profit. McDonalds also does this. A suggestion was made to have Bill Jacobs serve as Chairman/Coordinator of the Fundraising events.  An annual target goal of $3,000 was proposed. 
New Business

Planning for 2009

** Holiday Party—Invites have been sent out via mail and listserv. Mark Riccobono has volunteered to be the Santa. Leslie has asked Debbie Margolis from LBPH to come prepared for a story. General idea is to have Debbie first, crafts and then Santa. Crafts can start early if necessary.

** Breakfast and Bake Auction – Feb 21st. With the remodel of the kitchen we will only serve and cleanup in sleepshades. Cooks at 7:00 AM, servers at 8:30 AM.  Bob can generally coordinate but would like to train someone to take the task for next year.
** MDPOBC Spring Parent and Family Training Day: April 25, 2009 from 10:00 AM to 2:00 PM with picnic at 2:00 PM. Suggestion to have a young audience program as well as an older audience program. An email should be sent out to solicit suggestions and ideas for programming. Barbara has offered to serve as Chair of the Planning Committee.

Meeting adjourned at 8:50 am.

Respectfully submitted,

Bob Watson

Secretary

